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A Letter From Our Executive Director

Hello FCYO Fam, and Happy 2024!

This July will mark my 10th year on staff at the 
Funders’ Collaborative on Youth Organizing, and 
wow, have we come a long way! When I joined 
the team in 2014, we were a team of three with 
a budget of $2 million leading one grantmaking 
initiative with 15 organizations. Still recovering 
from the fallout of the 2008 recession, much of 
our focus at that time was on simply carving out 
space for youth organizing to gain full recognition 
as the powerful vehicle for social change that we 
knew it to be.

The political climate was different then as well. 
While we faced ongoing struggles for racial, 
gender, and economic justice, we had yet to 
fully comprehend the size and scope of the 
challenges to come. We had not experienced 
the Trump presidency and the full extremist 
sweep of our highest political offices, we did not 
anticipate a global pandemic would exact massive 
consequences across all aspects of our lives, and 
we did not know we were about to enter a period 
of profound geopolitical gravity in which the 
imperial core itself would begin to shake.

Today, as we head into an important election 
year, the challenges our communities face are of 
historic proportions. Many of the questions in front 
of us are existential - with each of our actions, we 
contribute to either the expansion or contraction 
of possibility. Each day seems a decisive moment. 

It can be overwhelming, yes. But looked at 
another way, it is extraordinary. Never before 
have conditions been so loaded with potential for 
transformation. These are fertile opportunities  
for experimentation, and young people are ready  
to lead.

When I look back on my 10 years on staff and even 
more on the Advisory Board, I see that all along, 
FCYO has been preparing for this moment.

Today, we are stronger than ever with a team 
of 12 incredibly talented and passionate staff 
members, a $12 million budget, and four strategic 
grantmaking cohorts that are building the 
capacity of and moving resources to nearly 100 
organizations nationwide. We have created a 
real home for organizers and organizations to 
be vulnerable when the work is heartbreaking, 
question when strategies are ineffective, and 
experiment when the moment calls for new 
approaches to make our vision a reality. The scale 
of our responsibilities have multiplied - but so has 
our capacity to meet them. I couldn’t be prouder of 
our team, our community, and our shared work.

As we enter this year, we look forward to the 
transformative possibilities ahead through the 
lens of a movement scientist. We know winning 
is a science, and we also know we are here to 
win. That’s why FCYO intentionally adapted our 
approach over the last few years to create a live 
organizing laboratory of movement scientists 
committed to building a new world. The Power to 
Win Framework grounds our methodology and 
guides each and every hypothesis and experiment 
conducted by the collective movement scientists 
in FCYO’s network. We are determined to curate 
an environment of experimentation and discovery, 
offering organizations in our cohorts the ability  
to dream, test, fail, and adapt over and over until 
we win. 

As you read the following updates, please know 
our partnership with many of you created the 
conditions for the field to thrive in new and 
exciting ways, and we will continue to need you  
by our side. This moment calls on all of us -  
youth organizing groups, intergenerational 
organizations, capacity-building partners, 
philanthropic co-conspirators, and a clear-eyed 
FCYO staff - to step into the science of building 
enduring power. We are all testing for the future. 

With rigor, joy, love, and power,

Mónica Córdova


